McLAREN ASSOCIATESL™

Management Consultants

JOB DESCRIPTION

VACANCY NUMBER 6374N
ORGANISATION: MIBUSBROS

JOBTITLE GENERAL MANAGER - VICTORIA, AUSTRALIA

POSITION SUMMARY

MibusBrosisa progressive, family owned earth moving and civil works contracting business based in the
coastal city of Portland, servicing Victoria and South Australia. Dueto arecently announced retirement,
they are seeking a General Manager to lead their operationsand to guide the business through the next
stages of strategic development.

MIBUS BROS. (AUST) PTY LTD
P.O Box 557

Portland Vic. 3305
' 8 WIIBUS BRO .’ Phone 03 5523 6888
] Fax 03 5523 3788

ABN 31 007 032 233

Quarrye Mininge Civil Construction®eBulk HandlingeHeavy HaulageeForestry

POSITION DESCRIPTION

1. POSITION TITLE: General Manager
2. LOCATION: Heath Road Portland Vic
3. REPORTSTO: Company Directors

Advisory Board

4. VISION STATEMENT:
“Mibus Bros. (Aust) Pty Ltd is a family business committed to providing professional earthmoving and
plant hire services in the primary industries sector.”

5. COMPANY PROFILE:
Established in 1974, Mibus Bros. (Aust) Pty Ltd is a progressive earthmoving business based in Portland
Vic, and services the “Green Triangle” region from Kingston S.A. to Geelong Vic, the Wimmera and
northern regions of Victoria.

It is a family business now in its second generation. Under the direction of brothers Andrew, Lewis and
Martin Mibus, who contribute more than 100 years combined experience, the business has substantially
grown in the past 10 years and now employs more than 30 people.

Level 1, St John House, 114 The Terrace, Wellington, New Zealand
P O Box 10-554, Wellington, Telephone (04) 499-1069, Fax (04) 499-1987

Email: mcla@mclaren.co.nz Website: www.mclaren.co.nz

Committed to providing Professional Recruitment, Selection and HR Services
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MIBUS BROS
GENERAL MANAGER - VICTORIA, AUSTRALIA
POSITION

The company specializes in a diverse range of earthmoving activities including (but not limited to)
general earth moving and site works, quarrying and rock crushing, forestry site preparation, bulk
handling of woodchips, road construction, plant hire and heavy haulage operations.

Mibus Bros. (Aust) Pty Ltd is located in Heath Road Portland on a well established site and in modern
offices, specifically built for and by the Company.

POSITION OBJECTIVE
The company is seeking the services of a keen, energetic and committed General Manager to lead their
current operations and to guide the business through the next stage(s) of strategic development.

Working closely with the Company Directors, this person will be required to provide leadership and
undertake a diverse range of management activities, and be focused on the delivery of quality outcomes
on a professional and timely basis.
This includes not only the marketing, resource and financial management of the business, but also
involves extensive input into the strategic directions and business planning of the Company to maintain
current market share and facilitate future growth.
This position requires the following:
KEY RESPONSIBILITIES & ACCOUNTABILITIES
The key responsibilities and accountabilities may be modified from time to time to ensure that desired
outcomes are in accordance with the business requirements and organisational needs of Mibus Bros.
(Aust) Pty Ltd. Without limiting the above, the key responsibilities and accountabilities of the position
will include:
(a) BUSINESS DEVELOPMENT

= Develop strategies to maintain existing business relationships and facilitate future

company growth.

= |dentify and pursue new opportunities consistent with overall company strategic
directions.

= Develop and maintain proactive and professional relationships with all key stakeholders.
= Liaise with prospective new clients and source appropriate work opportunities.

= Seek repeat contracts from existing clients and offer additional services.

=  Be responsible for tender documentation.

= Develop a proactive and professional focus within the Portland (and district) business
community and represent the Company in an official capacity.

®  Maintain professional Company image.

For further information, or to apply for this position, please contact McLaren Associates on 04 499 1069 or
Email mcla@mclaren.co.nz quoting Position Number 6374N.






